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INTRODUCTION | [

The objective of the biulletin is to strengthen cooperation and knowledge exchg
among Adult Learning Stakeholders; connecting experts, trainers, training provider
policy makers to help shape the future of Adult Learning in Europe in the unce
years ahead.

Achieving Upskilling Pathways as a response to the challenges caused by thel@C
pandemics.
a.laA0 ftAGSNIO&Z ydzyYSNI Oe YR RAIAGI T
financial, environmental and health literacy which together will be a keystone
creating social fairness and a resilient society that can embrace continuous €hénge

Bulletin Topics:

1. Combining basic skills training with education and VET vocational trai
Creating and developing cooperation networks.

2. Priority target groups requiring skills improvement and best ways t

solutions.

3. Motivating and informing,ricluding expanding knowledge about the benef
of improving skills.

4. The COVIR9 pandemic has shed a new light on the importance of dig

competence, as a transversal skill for European citizens key for
employability, social inclusion and activazznship.

Zachowa, Zachowa
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The Bulletin Focus on Upskilling Pathways the result of the work of five partne
organisations. Due to the Upskilling Pathways Recommendation, our partnershi
realised a project to support the upskilling and reskilling of the adult population.
The recommended three step approach is present in a number of initiatives: $
assessment, Learning offer, Validation and Recognition. Many interventions
initiatives concentrate on vocational skills and job specific skills for employment,
the aimof supporting the acquisition of vocational qualifications for employment.

The project actions contributed to preparing the ground for the effect
implementation of the Upskilling Pathways Recommendation, by providing a cont
contribution in the idatification of the main elements of an Upskilling Pathwa
strategy.
The Upskilling Pathways Recommendation emphasises the importance of benefic
being offered education and training that meets their learning specific needs
identified in the skiB assessment they should undergo before tgkpart in any
further learning.
As a result of the project, our partner organisations place a stronger focus
supporting low skilled workers in employment.
Gaudete Foundation (Poland), the project coordinatmoves towards joining force
to provide lifelong upskilling: building stakeholder collaboration.
Escola Profissional de Tomar (Portugal) endeavors to raise awareness regardi
Upskilling Pathways initiative and provides space for discussion of riéeredtiated
ways to develop adult training resources.
Academy Entrepreneurship Training (Greece) faces the challenge of tackling one
highest overeducation rates among advanced economies, while also ensuring
emerging growth will not be constirged by skill shortages.
Enso Group (UK) is an experienced jgonernmental agency. Their main goals
international collaboration are to: create connections between Europe
organisations in the United Kingdom and local labour markets in other EU agjn
improve the vocational, linguistic and cultural skills of apprentices, teachers and
thereby increasing employment opportunities and career advancement of all;
ensure Vocational training and internships of students, training courses and
shadowing of teachers and Staff.

Organisation Euroform RFS (ltaly) has been operating in the vocational guidanc
training with the main goal of working as a channeling vehicle between the la
YENJ] SGQa adzll)d & | yR R SivderstdRding of 8he EurdNed
labour market dynamics, increasing opportunities to enhance knowledge
competencies, working actively to foster a better integration of the labour forces.
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The compiled Bulletin consists of three chapters:

1. Combining basic skills training with education and VET vocational training. Creating and
developing cooperation networks.

2. Priority target groups requiring skills improvement and best finding solutions for them.

3. Motivating and informing, including eapding knowledge about the benefits of improving
skills.

Result 2 The newsletter is a response to Goal 2 of the project:
Increasing the competences of career counselors and trainers in motivating and encouraging
adults to improve their competences.

The issue of up and rskilling (The Council Recommendation on Upskilling Pathways)
remains a priority. It is necessary to mitigate the economic and social impact of the
pandemic and make economies more sustainable, resilient and better prepared for the
chalenges of the coming years.

The Project Team of Enso Group organisation is:
1. Katarzyna Sikora
2. Heidi Moorcraft
3. Magdalena Nowak
4. Rose Bennett

5. Susana Rodrigues
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Project
team

from Greece

Olympia Amvrazi

Andreas Stefanidis
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Caminhos de Aprimoramente, a nossa parceria realizou um projeto para apoia
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A Equipa de Projeto de Portugal:

1. Hor 8ci o Sil va

2. Angela Azevedo

3. Lu2s Al mei da

4. Elsa Silva
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organizzazioni partnerGrazie alla Raccomandazione di "Upskilling Pathways'
nostra partnership ha realizzato un progetto per sostenemgpskilingg O A
YAIEA2NI YSyG2 RSt f Seskiling? LIRAX 8 Of LI QA
popolazione adulta.

L'approc NI OO2YlI yRIFI(i2 &8 RAQGA&Z2 Ay (NB
Valutazione delle competenze, Offerta di apprendimento, Convalida e riconoscim
Molti interventi e iniziative si concentrano sulle competenze professionali e
competerze specifiche per I'occupazione, con l'obiettivo di sostenere l'acquisizio
qualifiche professionali per I'occupazione.

Le azioni del progetto hanno contribuito a preparare il terreno per [effett
attuazione della Raccomandazione di "Upskilling Wayfs", fornendo un contributo
concreto nell'identificazione degli elementi principali di una strategia second
metodologia di "Upskilling Pathways".

La Raccomandazione di "Upskilling Pathways" sottolinea l'importanza di offri
beneficiari un'istruzine e una formazione che soddisfi i loro bisogni specific
apprendimento, come identificato nella valutazione delle competenze a
dovrebbero sottoporsi prima di prendere parte a qualsiasi ulteriore apprendiment:
Le nostre organizzazioni partner sarsno concentrando maggiormente sul sosteg
nell'occupazione ai lavoratorin particolare a quelli poco qualificati.

Cdzy Rl 02 DI dzRSUGS 6t 2f2yAlL 0T AY |jdz €
l'unione delle forze per fornire l'aggiornamento elcompetenze lungo tutto l'arc
della vita: costruire la collaborazione degli stakeholder.

Escola Profissional de Tomar (Portogallo), in particolare, contribuisce ad aumen
GraroAt Al RSEEUAYATALFGADE RA rlpdistdasione
RA Y2RIFIfAlGL yd2@dS S RAFTFSNBYITALFGS RA
Academy Entrepreneurship Training, dalla Grecia, si scontra con la doppia s
FFFNRY G NS dzy2 RSA-istiuilote tra felekonoieil asiahzate,
garantendo allo stesso tempo che la crescita emergente non sia limitata dalla ¢
di competenze.

9y a2 DNRBdzZL) &8 dzyUl IASYyT Al y2y 3I2GSNYI i
O2ft 1 02NITA2YyS AyGaSNYLI I A20filta & oganidzarb
europee nel Regno Unito e i mercati del lavoro locali in altri paesi dell'UE, miglior.
competenze professionali, linguistiche e culturali di apprendisti, insegnan
LISNB 2yt S |dzYSyidal yR2 O2 aaikzaniefto d@ ¢ariyaN
tutti, e garantire la formazione professionale e stage di studenti, corsi di formazi
job shadowing di insegnanti e personale.

L'organizzazione Euroform RFS (Italia) opera nel settore dell'orientamento e
formazione profesionale con l'obiettivo principale di agire da tramite tra la doma
e l'offerta del mercato del lavoro, fornendo una migliore comprensione d
RAYlFYAOKS RSt YSNDFK{G2 RSt 1+ @2NR Sdz
le conoscenze e le competes, lavorando attivamente per favorire una migliore
integrazione delle forze lavoro.

- dzY
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1. Combinare la formazione delle competenze di base con l'istruzione e la formazione
professionale VET. Creagesviluppare reti di cooperazione.

2. Gruppi target prioritari che richiedono un miglioramento delle competenze e le loro
soluzioni migliori.

3. Motivare e informare, comprendendo |'espansione delle conoscenze sui benefici del
miglioramento delle competerez

Risultato2[ I ySgaft SGGSNI § dzyl NwxaLRadl FftftUdz2o0ASai
aumentare le competenze dei consulenti di carriera e dei formatori nel motivare e

incoraggiare gli adulti a migliorare le loro competenze.

La questione dellipskillinge reskilling(cfr. Raccomandazione del Consiglio sui percorsi di

upskilling) = NA Yl Yy S dzyl LINA2NAGL® [ ySOSaaAdr § |
d20A1tS RStftlF LIYRSYALF S NBYRSNB f SO2y2YAS
per le sfide dei pragmi anni.

S
S

Project te am from lItaly
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COMBINING BASIC SKILTRAINING WITH EDATTON ANV ETVOCATIONAL
TRAININGIREATING ANDEVELOPING COOPERATNETWORKS

dl

H KATOWICE
dla odmiany

Fundacja Gaudete POLAND

The project concerns thexchange of good practices a significantly new approach
the path to improving skills.

Someinformation regarding Upskilling Pathwaysitiatives on this topic at the European level
Progressing towards an upskilled and reskilled Europe:
TheURAEPR®olicy recommendations

Project Upskilling Pathways for Adult Education ProfessionalABFRO)ra ready to
launch the UFPAEPRO policy recommendations. The recommendations are part ¢
advocacy toolkit which will support policymakers, organisations and providers wo
adult education to implement the Upskilling Pathways initiative (UP) in tloeintries.

EUROPEAN NETWORK FOR FOCUS
ON UPSKILLING PATHWAYS
AT e

HOW TO MAKE

UPSKILLING PATHWAYS
A REALITY?

-2 R -
'/)4‘/‘%\’&'
?
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A similar topic was held

Third policy learning forum "Upskilling pathways: a vision f& th¥ dzii dzNEB &

Policy Learning Fom (PLF) on upskilling pathways are a series of policy learning events on
the topic.

PLF aimed at providingmatform for countries to come together to learn from one another
and explore common challenges in upskilling adults with low level of skills"

THIRD POLICY ®|ceceror [
LEARNING S =
FORUM

on upskilling
pathways
5and 6 4:‘}. VISION
November 2020 R THE FUTURE

Virtual event

pskillingPathways

AGE Platform Europe is a European network of-pianrfit organisations ofand for people
aged 50+which aims to voice andrpmote the interests of the 20illion citizens aged 50+

in the EU and to raise awareness on tb&ues that concern them most.

¢tKS wSO2YYSYRIGAZ2Y new bpddrtiniids Xoy adults” laiink # helpa Y
adults acquire a minimum level of literacy, numeracy and digital skills and/or acquire a

broader set of skills by progressing towards a higher qualification (depending on national
contexts) through ‘an upskillingathway'.

AGE

A society for allages.

| D9Qa @GAaA2y SyO2YLIl aaSa | ybeidygyfd faljzaokiddrly a2 OA
between generations and full entittement to enjoy life, participate in and contribute to
society. Attt alYS GAYSET SIFOK LISNR2YyQa NAIKIGa FyR
course have to be fully respected.
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Escola Profissional de TomaPORTUGA

Existing since 1993, Escola Profissional de TetharVocational School of Tomar
is located near Lisbon (about 120 km neetst) and 80 km far from the sea, in t
middle of the country, in the heart of the Ribatejo province. Our school is
institution providing initial vocational training of level IV; the teaching sta
composed by 26 teachers, and we have about 160 studétitseachers are highl
gualified, even with a case reaching a doctorate level; teactramers
responsible for the technical areas are accredited professionals in their areas
accumulating experience through their participation and contributions in vari
vocationalprojects.

The educational offer is based on the secondamel system, divied into three
departments, which are:

-Graphic Arts, offering a-gears course with good preparation for working in
printing or printing enterprises in several departments. Our students are abl
work on advertising or multimedia enterprises too.
-KitchenPastry and RestauraiBar, offering a 3years course with gooo
preparation for working in hotel or restaurant industries (cooking, food service,
and restaurant and catering managers).
-Computer Science: Hardware and Software, alseyaas cours. Our students
are able to assemble computegshardware and their maintenance. They are ak
to operate with several software and programming languages.

Education is complete at our school with a maturity examination. After that
students are preparetb work (granted a school leaving diploma as a certificate
their technical qualifications) or to apply to university.
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ESCOLA PROFISSIONAL
DE TOMAR

EPTomar has anternationalProjectsDepartment, which brings together a multidisciplinary

team, and has been involved several international mobility projects, both as sending and

hosting entiy, under he extinct Leonardo da Vinci, Sates andYouth in Actiorprograms,

as well as Erasmus+, in national and transnational curricular enrichment projects, as a
facilitator andparticipant, in the areas of Graphic Arts (competitions, exhibitions), Catering
(congresses, competitions, practical demonstrations) and Informatics (exhibitions,
workshops) and in the staff trainingrea (job shadowing). Currentlythree projects are
underway:two KA1- individual mobility for learning purposes and KA1Othobility for

trainees and VET personnel, in the role seinding institution and one KA202 strategic
partnership project, as partner. In such projectshé team diretly involved is composed of

the International ProjectManager- Angela Azevedo, the Executive Director2 N> OA 2 { A f ¢
the School Psychologistf dzN& ! f YSARI YR GKS [/ 22NRAYLl G2 NZ
courses: Graphic Arts+ A (i 5 NJA HKitchen-Ralstly &rl RestaurasBar - Cristina Carvalho

and for ComputerSciencec W2 & S .{Thd INt&r@ational ProjestManager and the

Executive Director have the experience and organizational capacity of several successful
projects, accumulating the positionsf teacherstrainers who teach English and Food
Technology, respectively; the School Psychologist also participasesenalprojects, one of

the most relevant being the Erasmus 2644T03KA205004557- d 9 dzNR LISy b S g 2 |
W20 [/ fdzoaé¢ InikRed Sa@ong othiers Aa® Kxterkal training of 35 hours in
mobility. This project produced effective results, applied in the region where the sé&hool

located by the constitution of groups of individuals looking for a job, based on the
techniqued systeY’” 2J&b Cfub o

EPTomar also has other features, such as@nmgoing Education and Training Centre, the
Pedagogical Support Centre and the Language Academy.

Finally, on January 11 this yedfPTomar received EQAVET Certification, proof and
acknowledgment2 ¥ (1 KS aOK22ftQa vdzrfAde {eadasSy T2NJ
offer.
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Academy of EntrepreneurshipGREECE

A w A~ oA

tKS SO2y2YAO ONR&aAAa KFR Iy dzyLINBOSRS
that still loom large Despite slow economic improvements, unemployment rema
exceptionally high and places Greece at the bottom of the European Union
Boosting the economy and employment levels is a policy priority. Apart f
stimulating skills demand, there is increagirecognition of the need to improve skil
supply and, at the same time, ensure that it is matched to current and future lak
market needs. Moving forward, Greece faces the double challenge of tackling o
the highest overeducation rates among adead economies, while ensuring the
emerging growth will not be constrained by skill shortages.
While levels of educational attainment in Greece have increased overtime, there
concerns that the education and training system is not sufficiently alignédiabour
market needs. Vocational education and training (VET) has a relatively low stat
participation in the VET pathway of upper secondary education is relatively low b
standards. Young people prefer general education that will grant thenmyetat
university and the high social status associated with it. University educatio
frequently criticised for not conferring upon its graduates the cuttauge skills that
the labour market needs. The percentage of recent graduates in Greece is tiighe
the EU average and it has grown substantially over the 2006 to 2018 period. Gre
hardly unique in facing these skilisatching challenges but the difficult econom
situation in the country makes the need for a coherent policy response patigu
acute.
Contrary to what high education attainment rates would lead to expect, one of
key problems facing the Greek labour market is the relatively large share o
population with low skills. The skills of Greek adults in problem solvingnameracy
(and less in literacy) are also ranked lower than most advanced economie
confirmed by the results of the PIAASUrvey. Greece also performs relatively poo
Ay TAFStE2y3 €tSIENYAY3I YR (KS 02y patighd
and contribution of enterprises in continuing vocational education and training (C
in Greece is minimal compared with the situation in the rest of the EU.
In order to tackle skills mismatch in the country, a permanent process was establ
in 2015 to provide a diagnosis of labour market needs in Greece, under
supervision of the Ministry of Labour and the scientific guidance of the NILHR
aim of the mechanism (NILHR, 2016) is to prowdst regular intervalsg reliable
information on te supply of, and demand for, labour at sectoral, occupational
regional level to the organisations involved in the development of labour ma
policies and other stakeholders. The provision of reliable data on employment tr
and occupational dynarsim is aimed at assisting with the design of policies relatec
employment, (national and subational) economic development and education a
training.

Lpiaac programme for the international assessment of adult competencies
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The governance of the mechanism comprises the following institutional set up:

(a) the NCC, includinghé main ministries (Ministry of Labour, Ministry of Education,
Ministry of Economy, Development and Tourignfrom now on Ministry of Economy), the
NILHR, the EOPPEP, the ENPE, the OAED, and the key social partners (the Hellenic
Confederation of Professiats, Craftsmen & Merchants (GSEVEE), the General
Confederation of Greek Workers (GSEE), SEV, the Hellenic Confederation of Commerce and
Entrepreneurship (ESEE), the Association of Greek Tourism Enterprises (SETE)

(b) the operational network of organisatisninvolved in carrying out the tasks foreseen

dzy RSNJ G KS YSOKIFIyAaYQa YIYyRFEGSY &dzOK & FSE
information repository, carrying out and analysing surveys and studies, and using the
outputs for the purposes of polieyaking;

(c) the Scientific Committee, formed in October 2016, with main responsibility for ensuring
methodological consistency and scrutiny of project outputs.

Crucial to the overall operation of the mechanism is the Operational Network of Bodies and
Organisationsgoordinated by the NILHR, which has responsibility for implementation of the
actions necessary for collecting data related on labour market needs. The entities
participating in the network are required to send inputs needed for the operation of the
mechansm on a regular basis to the NILHR based on an agreed methodology. The collection,
processing and sending of data are carried out on the basis of programme agreements
concluded between the above network operators and the NILHR.

The intended target groupfor skills anticipation exercises and, most important, for the
mechanism, include polieyakers in the various ministries and government agencies, the
PES, local and regional authorities, the social partners, education and training providers, and
career aml vocational guidance providers. The PES (OAED) and other social partners such as
KEEE implement also subsidized voucher programs to support adults in upskilling and
reskilling, through counselling, training and certification of acquired professional
compeences (photo 1).

Photo 1: Digital upskilling programme for employees in the private sector
Sourcehttps://109.uhc.gr/p/m/el-GR

KENTPIKH ENOXH g
ENMIMEAHTHPION
EAAAAOL
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- ZYMBOYAEYTIKH
- KATAPTIZH
- MIETOMNOIHEH

ANABAOMIZH TON WHOIAKOQN
- AEZIOTHTQN TQN EPTAZOMENQN
’ Q — ZTON IAIQTIKO TOMEA
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Enso Group United Kingdom

Enso Group is an experienced agovernmental agency that is wholly independe
and owned in trust for the benefit of its employees and their dependents. We supy
coordinate and create connections between European countries and organisation
The maingoal of our international collaboration is to:
- Create connections between European organisations in the United King
and local labor markets in other EU countries

- Improve the vocational, linguistic and cultural skills of apprentiteachers
and staff, thereby increasing employment opportunities and care
advancement of all

- Ensure Vocational training and internships of students, training courses an
shadowing of teachers and staff

We are highly skilled in acquiring and supporting quality trainimg@ammes and take
care of organising practical elements of travel, accommodation and timetabl
events. We support a diverse range of workers, teachers and learners/partici
with a holistic approach, from project planning to consulting within parshe
arrangements helping us/our partners and customers achieve their goals.
We deliver innovative and practical solutions, providing the best value possibls
projects. With core expertise in the EU Projects and associated public and com
projSO0Gtazr 6S KIFIGS wmMH &SINBQ SELISNASYOS
range of categories, which most recently includes SEND (special educa
needs/disabilities) & STEM.
We work mainly in Great Britain, where isave our headquarterbut thanksto the
network of contacts in most EU countries, we are able to organize internship
students as well as training and job shadowing for teachers and staff in local
markets and local organizations in all EU countries.
We also work with many European public and private organizations under the Era
Plus programme in the field of adults, migrants, people with disabilities and el
people to improve the social inclusion, working conditions, educatiskiiks,
economc and health conditions of these groups across Europe.
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ENSO GROUP

Our service includes:
- language services/English language courses
- work experiencemonitoring and evaluation of work placements
- induction and orientation/cultural programmes/social aodltural activities
- final reports/certificates/Europass/ECVET
Tailormade language and educational programmes in partnership with the finest/most
established language schools in the UK. We have partnerships with selected language
schools /colleges all withigh teaching quality.
Our tasks related to the organization of internships include:
6 Build local relationships to secure quality opportunities for work experiena&h
participants with organisations from internal databases
6 Delivering EU validationsols ECVET/Europass and supporting the participant to
enrol/gain the evidence required, with support of dedicated manager/mentor of the
host organisation and monitoring progress

Below, some examples of local organizations we work with:

- Bristol City CounkiAdult and Community Learning Team

- Future Bright- Ways2Work service and network of providers and organisations that
offer free support and training for individuals who are on a low income and in receipt
of in work benefits

- Restore Trust a social entgorise working in the South West to provide advice &
guidance, skills, qualifications and confidence to people experiencing barriers to
accessing training and employment opportunities

- Knowle West Media Centreservices offered to adults and low skilleebgps

- 22YSyQa 2 2 NJ -tinelcoursdsdiayhelp ylouNtd unlock the potential and
kick start the career of women affected by career breaks or lack of skills

- Times Twa large recruitment company in Bristol
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Euroform RFSITALY

Contest and Cooperation Network: Euroform RFS has been operating i
vocational guidance and training field since 1996, with the main goal of worki
OKIFIyyStAay3a @GSKAOES 0SGeSSy GKS fl 02
- providing better understanding of the European labor market dynamics
- increasing opportunities to enhance knowledge and competencies

- working actively to foster a better integration of the labor forces.
Euroform RFS offers a wide range of trainingrees to update and strengthen th
skills of adults who want to renter the labor market, to improve their working
position or simply to undertake a lifelong learning path.
Over the years Euroform has managed to build a strong territorial network,
supported by the fact of having several offices on the Italian territory. Its net
includes public and private entities, SMEs, Associations, local authorities, s
and CPIAs (provincial centers for adult education).
Specifically, Euroform collabdes with: local CPIAs and educational institutions
the RIANBGS LISNJ f QAaidNHA A2yS RS3IEA |
network); Technical and Professional Institute of the geographical area:
competence (Frascineto, Mormanno, ISS Cassat®SICosentindodaro, IPSEOA
Cavalcanti , ISIS Europa, ISIS Elena di Savoia, I. Mattei, ITIS Avogadro), the
of Naples Federico I, the Academy of fine Arts of Catanzaro, the Labor Depar
of the Province of Crotone, provincial CNA (NatloBanfederation of Crafts anc
Small and Medium Enterprises) for the province of Cosenza, regional UIL (
Labour Union) for the Calabria Region, local employment centers, the munici
of Milan and the Veneto Region working on projects financedhey AMIF fund
(Asylum, Migration and Integration Fund), and other realities. In the last 10 yea
Euroform RFS efforts have intensified towards the inclusion and enhanceme
the immigrant population, support and reception for refugees and asylum ssg
giving birth to n. 4 CAS (extraordinary reception centers) for foreign citiz
requesting international protection.
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Euroform RFS is insert in the official register of entities and associations
carry out activities in favor of immigrants and offers linguistic training servi
Italian courses, training on values and civic education, first reception ser
such asrientation services, linguisticultural mediation.

,VR F S
EUrROfORM

Euroform collaborates with the local migrant reception network with a vie
synergy and cooperation. Since 2010, Euroform RFS has implemented tr
plans, as partof the Interprofessional Funds (FAPI, Fondartigianato, Fo
Dirigenti PMI, Formimpresa, etc.), offering the possibility to over 200 work
every year, to freely access continuous training improving efficiency
productivity.
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(HAPTER

PRIORITY TAFET GROUPS REQUIRBKG.LS IMPROVEMENT

AND BEST WAYS THEBLUTIONS

Fundacja Gaudete POLAND

The Upskilling Pathways Recommendation emphasises the importance of beneficiaries being
offered education and training that meets their learning specigeds, as identified in the
skills assessment they should undergo before taking part in any further learning.
During the panel discussion, questions were asked:
- 2 KFGQa GKS adlrddza 2F oFaAo aijAtta LINRPODAAA
- What are the advances made and the dbiafjes ahead, in the light of the
Recommendation on Upskilling Pathways and the EU Skills Agenda?

ONLINE TRAINING roican
COURSE

CEST

-

New Upskilling Pathways in Craftsmanship for Adult Migravitsual mobility

¢CKS LINBP2SOUG Aa 2NHIYA&SR Upskiling Pathlivapsifor Adult § K S
aAdNryda Ly [/ NIFGaYl yaKAdkiing and lrakilling ofyadult G 2 LIN
migrants (18 to 35 years) with basic craftsmanship skills in EU countries through an
innovative educational format integrating transversablaentrepreneurial skills.
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European labour markets are undergoing important changes that affect employment trends;
among which, demographic change and economic migration on the supply side and the
growing complexity of jobs on the demand side &ecoming increasingly challenging and
raise uncertainties about the nature and level of skills that will be required (especially digital
skills and transversal skills such as probimiving).
European Association for the Educatioof Adults (EAEA)
A contrence was organized:

- Upskilling Pathways as an opportunityimprove outreach and access.

- From EU policies to learners.

20 November 2020
Upskilling Pathways as an

opportunity to improve
outreach and access

EAEA Annual Conference on

Outreach and Access in (« ' dedbylhc‘ .
Adu"b‘l;t;di'mng pro of m E Ope’l U nion

{dzYYI NE 2F 9! 91 Qa NBO2YYSYyRIFIGA2ya Ay NBf I (A

report:

1.Strengthen the governance of adulecation and basic skills in the framework of lifelong
learning.

2.Reinforce cooperation between ministries, sectors and institutions of different
backgrounds.

3. Cooperate with civil society and providers.

4. Analyse and remove barriers.

5. Link adult education and basic skills to existing strategies.
6. Prioritize and invest in adult learning and basic skills.

7. Fund and support learning in communities.

8. Strengthen nofiormal structures.
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Escola Profissional de TomalPORTUGAL

There are cooperation protocols witteveralcompanies and institutions, such &
IMPOTOLg Popular Press from TomatPT - Polytechnic Institute of Tomar
ACITOFEBACommercial and Industrial Associatiohthe Municipalities of Tomar
CSNNBANI R2 %si SNB FyR xAfl b2@lF RI
to the implementation of good practices in the field of vocational training, with
aim of developing and increasing human capital with awvi® improving
integration into the labour market and combating social exclusion.

In the scope of ongoing training, weave providedCertified Modular Training
(FMC) in Basic Dyital Literacy, aimed at local shop employeeBasic
Communication in a forefglanguage (English), aimed at employed people dea
directly with the publicand inFood reuseamed at unemployed / needy people
just to mention but a few cases providing pathways in upskilling a
competencies in order to develop their work andrfm@mances, and ultimatel
their sense of active citizenship and personal fulfilment.

A Y K
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Academy of EntrepreneurshipGREECE
Target groups

The weak employment demand in Greece patrticularly affe
younger people, specifically the cohort that has invested t EMNANAKATAPTIZH KAI
most in elevating their educational credentials; this impliest -\ PN e (el L i s SR o n g pel )|
waste of their human capital potential and potential for soci
exclusim. In addition to having the highest yout
unemployment rate, the NEET rate is higher in Greece (2(
compared with the Et28 average (13.7 %). The employme
rate of recent graduates age®0 to 34 is also significantl
lower (55.3 % compared to 81,6% i E2018) illustrating the O— 0
substantial barriers young Greek graduates face in enter| JAESIEURIEEHEGA

Va GUPPETEXOUV

the labour market. o€ npoypdppata reskilling
w¢ 10 2030

Overal| the share of adult population in potential need ¢

upskilling is estimated to be within a range from 46.8% a otnv EE-27 o6 &1 agopd
TO eMinedo pnplakwy
55.1% of its total adult popation, that is to say from 2.8 to GegloTfTwy

Tou avBpwnivou Suvapikon

3.2 million adults in Greece.

Apart from youth, unemployed aged &35!, people out of the o S —
labour force aged 584 (inactive) and employed aged-68 ‘°:ﬂ°:§§$2"“:l"u§::ﬁ:j:;"“
need to upskill their digital competences. In additioff “UERERGTGIT
unemployed adultsaged 3554 show a high risk of having SRR E
insufficient digital skills to enter the labour market. . C

oe 33 ywpeg Tou 00ZA wg

The participation of people 264 years with low qualifications Mpog Ta M0000TA GUppETOXG
. . . .. . ) . ToL avBpwnivou duvapikod
in Vocational Education and Training is significantly I o€ TPOYpARATA KATAPTIONG

Kal TwV EMYELPHOEWV TIOV

compared to EU (0.8% vs. 4.3%). Aspafticipation of napéxouv kaTdpion
unemployed, only 3.9% of the unemployed population

participate in trainings against 10.7% in EU. o 3

Twv emxelproewy bnhwvet
Greece was in the 24th place in 2018, (Eurostat, 2019) Wittt iug
L. i ) X X duvapiko pe Tig KatdAAnAeg
terms of participation of adult population in educational an’ =i i e
training programme (4,6% compared to 12,1% average in B . —
28). The first deterrent as confirmed by an EU study (2018 —_—
o—0

the participation cost as in about half of adult education a

TWV PEYAAWY ETUXELPROEWY

training programmes, learners must pay the cost of the mPokplvet Ty enavakatdpricn
L. X Tou avBpwmnivou Suvapiko we
participation (44.6% compared t9.4% of the EU average). To Bagikd epyaheio

TMPocappoyn¢ ot ahkAayeg nou
EMUPEPEL ] QUTOPATONOINON

Another important deterrent concerns the lack of informatio
on the ongoing programs. Evidenﬂy’ there is need to off ?:)‘;‘FEE_ Special Report SEB "ENANAKATAPTISH & ANABABMIZH AEZIOTHTAN', 12/10/2020

more training programmes in CVET at no or low cost and

disseminate such activities, increasing awareness of educatic Photo 2: Upskilling and reskilling as a key fo

opportunities tothe adult population. employability and entrepreneurship
Sourcehttps://www.sev.org.gr/
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Enso Group United Kingdom

Our

Our accreditations:

mainly target groups are:
Project partners, brands, companies, groups, and organisations progressing
new horizons EU projects era
Vet learners attending professionsthools and training centers
Students and professionals attending colleges of further and higher educatic
Europe
Apprentices: we host apprentices from different EU and not EU countries u
the Eugen, EVS, British Council, Ascentis programme
Disabled people and adults/Migrant youths/Other participants with fewe
opportunities such as Elderly people
Stakeholders with a sustainable approach/angle
Stakeholders wih an innovative approach/angle
Stakeholders iSTEM, particularly in Robotics
Stakeholders in  Ecology/Environmental  Services/Waste = Managem
progranmes/Renewable energy/Logistics
Stakeholders within Entrepreneurship
Charities
[ 201 f odzaAySaasSazr {a9Qax LlzmftAO |
Kingdom and other EU countries
Local Autlorities

Accreditation Type Accreditation Reference
EVS valid for traineeship in 2021
British council we are awaiting inspection
Investors in people valid until end of 2020
Ascentis until May 2021
Apprenticeship 2021
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These are some of our partnerships:
1. YWDNR gAYy aiAfta 2y OAGe FIN¥a F2N 0dzRRAYy3 S|
1-UK01KA202048112
Main Objectives:
6 Share knowledge of outreach to promote access for disabled learners onto courses in city
farms as permeable pathways into the labour market
Develop inclusive and accessible schemes of work for learners with disabilities
t NEGOARS a0AYdzZ FGAy3AT AYALANI GA2yLFE O2ftfl 02N
continuous professional devglment
Main Outcomes:

O« O«

0 Better quality VET courses on city farms for learners with disabilities
0 Better community outreach

0 Increased worexperience places

6 More disabled employees in the labour market

6 Quality resources and ideas to share with other city farms.

We will create modules for the Courses that will include VET coursesmal care, horticultural
studies, enterprise or work placements on farmiée are focusing on VET in orderitiaprove the
employabilityof adult disabled learners.
2. TheSafeandMindeft a2@SYSy il 2F , 2dzy3d wSTdaASSa FyR aAi:
reference Number: 2018-UK01KA205059896
Main Objective:

6 To ease a haolistic transition into youth groups for youth migrants and refugees
6 To improve mental health conditions of Migrants throublke use of Mindfulness techniques
6 To improve the skills and knowledge of youth workers in successful outreach and use of

Mindfulness among Migrants
Main Outcomes:

6 Local support for vulnerable migrant/refugees

6 understanding of challenges farigrants/refugees among their peers

6 hub of mindfulness resources

3. CKSNI LISdzi AO LYGSNBSyGA2ya F2N ¢KS {dzZlJL2NL 2F

Number: 20191-UK01KA204061572
Main Objectives:
0 Share knowledge of complementary therapy types anddfignhfor the cognitive
AYLNROBSYSyilG FyR NBfIEFGAZY 2F (K248 adzZFFSNAY:
6 Improve the skills and knowledge of therapists and caregivers of people with Alzheimer's
disease in the use of complementary therapies

Main Outcomes:

0 A bank of resources and references for carers and support staff to refer to and use

6 Forum for carers and support staff to share ideas, challenges and outcomes of
complementary therapies

6 the prevention of memory loss and improvement in wding/frelaxation for sufferers of

lfT KSAYSNRA
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Euroform RFS ITALY

Euroform RFS mainly addresses the following target categories:
1. NEETs (not in education, employment or training): the latest date
NEETSs in Italy can be find in the report NEETS in Italy. Data, experi
and recommendations for effective activation policies (STAR
Alessandro Rosina, Professor of Demographg Social Statistics at thé
Catholic University in Milan). This issue has a massive impact in Italy:
are over 2 million of people aged between 15 and 29 years old in li
without a job and education. This number, compared to the Europ
average, ee very critics: the 23.4% of the total age range Italian populat
is neither studying nor working (versus an EU average of 12.9%).
situation is likely to rise in the contest of the coronavirus emergency. |
has a record number of NEETs alsdim 3034 age group. This is current
one of the most disadvantaged and needy categories. For this reaso
EU has directed huge resources through various intervention meth
including the Youth Guarantee program, training courses, strate
partnershp projects, transnational mobility interventions: Euroform R
promotes all those activities.
2. NonrEU immigrants: since 2016, Euroform RFS participates in s
inclusion activities and works actively in the Immigration field in Cala
region. As anatter of fact, due to its strategic geographical position in t
South of Italy, the Calabrian region is a major immigration hub. Eurof
RFS particularly takes care of the training, integration and legal suppa
a certain number of migrants, refugeasd asylum seekers. Euroform R
offers a widerange of courses for immigrants, especially on the IT field
regarding institutional subjects, in order to train people and give them
opportunity to work or volunteer. Euroform RFS might also offemntray
and work placement positions, thanks to its partners network collabora
to the training project for the migrant
3. Unemployed: the national unemployment rate (aged6¥) in ltaly is
9.47 per cent (2020) and corresponds to more than two and arhilion
non-working residents in Italy (Istat).
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The Italian data is not comforting looking at the international comparison. According to
Eurostat annual data (age 4/t), in 2018 when unemployment in Italy was 10.6 percent

Italy had a rate almost four points higher than the EU average (6.8 percent)

4. Trainers/teachers: Euroform RFS designs and implements courses to support teachers and
trainers in their lifelong learning. The courses, in both attendance and remote, are carried
out in Italy or abroad, and they mainly aim at introducing innovatiackeng methods that

favor the digital transformation of Italian schools and training agencies

5. VET learners (professional qualifications and educational requirement): learners currently
in professional qualification and / or recently qualified (12 ma)thEuroform RFS also
addresses this target through medidiong (ERASMUS PRO) and short international mobility
actions.

6. Apprentices: one of the categories of users most present in the learning paths provided by
Euroform RFS is that of apprentices; tlaeg involved in international mobility experiences.

7. SMEs staff: Among the service lines offered by Euroform RFS, continuous training plays an
important role. Thanks to Europeans and Interprofessional Funds, Euroform RFS provides
numerous continuingraining courses to SMEs staff.
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(HAPTER
MOTIVATING AND INFORNMG, INCLUDING EXPANDING
KNOWLEDGE ABOWHHBENEFITS OF IMPMROS SKILLS
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GAUDETE
Fundacja Gaudete POLAND

The project actions willcontribute to preparing the ground for the effectiv
implementation of the Upskiling Pathways Recommendation by providin
concrete contribution in the identification of the am elements of an UP strategy.
To overcome barriers to participation, thefef of education and training should al
be flexible and adapted to the learning habits of adults.

Everyone has the right to quality and inclusive education, training andohig
learning in order to maintain and acquire skills that enable them toigiadte fully in
society and successfully manage transitions in the labour market.

Adults whose experience in the past has been negative are motivated by seeing
they are making progress; this can be achieved by structuring the educatio
training provision into manageable units of learning outcomes, as the Upski
Pathways Recommendation also recommends.

The ecosystem of Upskilling Pathways in Foundation Gaudete comprises the
main objectives detailed below as well as the context for imgetation:

- workforce development: strengthening the workplace positions
employees, supportingvorkplace advancement, improving productivity a
promoting compliance with the expectations of Industry 4.0 strategy.

- the promotion of labour market employmerand workforce adaptability
adjusted to changing labour market needs (facilitating job and career cha
the promotion of incareer learning)

- labour market activation in the interest of expanding workforce a
mitigating labour shortages (activation ofictive workforce).

A reportVolume has been prepareBEDEFORFhe analytical framework for developing
upskilling pathways for lowskilled adults.

<o -1
4 ¥
¥ ’1'4A

Empowering adults Empowering adults
through upskilling and through upskilling and
reskilling pathways reskilling pathways

Volume 1: adult popuiation with potential e~
for upskiling and reskilling

A reportVolume Ihas been prepareBEDEFOR:is grounded in a lifelong learning
perspective and focused on the empowerment of the individual learner/benefitiatgcking this
potential calls for a renewed approach bringing tailored training offers together with guidance
services, validation anecognition of prior learning, and all other \VE€lated supporting measures.
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Escola Profissional de TomaPORTUGAL
Impact of Covidl9 pandemic in Portugal

During the month of January 2021, the Coe%fl pandemic has seriously struck Portugal,
with infection numbers rising to 1516 thousand per day, driving the SNS (National Health
Service) and hospitals to a catastrophe level. The deaths near an average of 250 people per
day. This tragic situation has inclusively led the Portuguese government tofoask
international help, of which the first responders from Germany have arrived in the last few
days. Currently there is an Emergency state declared, as well as mandatory lockdown,
affecting all industries and services, including schools, with the excemtiofirstneed
services.

More than 30 ambulances with Covl® patients queueing for access to the ER servic
thelargesi [ Aad02y K2 a&lLbBndandary,®9.l yil al

e
J AMBULANCIA
J EMERGENCIA

0Social distancing
% Protect yourself and others

stay home
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Escola Profissional de Tomar, represented by
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Academy of EntrepreneurshipGREECE

1 STARPROJECT

The START Project, is an educational program started in 2017 that aims to reach out to members of
the community through digital education. With the support of Sociallnnov, Municipality of Athens
and Microsoft, this initiative is being developed vithe aim of creating valuable digital skills and
employability for disadvantaged groups, such as the unemployed youth, migrants and refugees.
It offers free coding courses and other digital skills for those who want to expand their professional
skills andhus become more flexible in an evelnanging job market.
The START Projdstoriented towards3 pillars:
1 Educationg Courses on computer science, digital skills, internet security, codiragphic
designand more
9 Participation ¢ Consultation seminars foentrepreneurial development, micrfinancing
programs, business development etc.
1 Innovation¢ Introduction to innovative technologies such as 3D printing, automation and
robotics.
To achieve these goals there aBedifferent schools that include specifitaining courses and
curricula to covethe needsof the target population
TheSTART Schod@-3 hours training per subject on the use of Microsoft Office programmes (Word,
Excel, PowerPoint), databases, Wordpress, social mediag set up, photo etlng etc. About 50%
of the beneficiaries were 50+ years old.
The START School of Codbe first two training cycles of the program in Frafind and Backnd
technologies were successfully completed last March. In them, a total of 31 people participated,
without previous experience in programming, with 110 hours of training per direction. Already,
eleven of the participants work in companies in the field of technalogy
The START School of Businems intensive free tertourse program aimed at business avs and
those who want to start their own companit offers 10 hourstraining onthe basic principles of
finance and brandinglegal and tax frameworkas well asthe use and security of data. Special
emphasis will also be given to the training of soomddia as a tool of work, as well as to digital
marketing.
The project has become the right place for all citizens who want to develop their digital skills,
regardless of nationality, gender or aged since 2017 it counts more than 11.000 beneficiaries.

A
AYAYA
AY VA
Academy of
Entreprencurship’
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1 ReGeneration

The Re€eneration is a multparticipatory program of paid employment and personal and
professional development opportunities by promoting the employment of young people, in a
creative andconstructive waywhich started in 2015Founded by the Global Shapers Athens Hub, an
initiative of the World Economic Forum, ReGeneration is the largest program challenging brain drain
in Greece by fosteringouth employabilityThe program is supportedybCocaCola, CocaCola
Foundation, The Hellenic Initiative, Stavros Niarchos Foundation and numerous private companies.
Partnering directly with employers and academic institutions, ReGeneration is democratizing
opportunity by actively connecting its gradea to meaningful career opportunities and -re
engineering the mechanics between academic institutions and the labour market. This programme is
a response to to skills mismatching, an issue that affects significantly graduates in Greece.

The programme aimat bridging the skills gap, enabling midtakeholder innovation platforms and
highly personalised learning opportunities across education to employment, enhancing the
employability of young people by incarnating opportunities for graduates and youriggsionals to
thrive regardless of background, gender, disability or social class. It also aims to promote the digital
transformation in the Greek workplace, serving as a knowledge transfer center for the future of work
and pioneering impaetriented initiatives between universities, government agencies, civil society
and individualsApplications for the general cycles open twice per year (March and September) for
graduates from all academic backgrounds and institutioBxytles have been implemented so.far
ReGeneration has helped more than 1700 young graduatesdie their first or next professional
steps and stand out. Overall, the program consists of 32 hours of soft skills training before
placement, 86250 hours of hard skills training for stadé-the-art technology and developing sectors

of the Greek economye.g Coding, Data Science, Digital Marketing, Tourism, Agriculture, Supply
Chain and Logistics, Sales, Customer Experience, etc. , including 25 hours of community service
Finalists receive alsguidance from senior executives to explore their opportunitiesthie job
market. After receiving training and guidance, beneficiaries have access to a data base of
collaborating multinational, small and mediusized companies and stanps to secure a placement

of minimum 6 months receiving also a minimum monthly satf 750 euros.

The programme had a very positive impact on giving opportunities to young graduates to upgrade
their skills and cre&d a business database to match them in particular traineeship positions.
Specificallythe program has offered more thaB00,000 hours of training in total, 17,500 hours in
social offerinitiatives and has shaped partnerships with 650 companies. Reshtiw that
beneficiariesget a 92% contract extensignso a significantly high percentage of retention in
placements. Theprogramme has received 11 awards as recognition for its social impach as the

Best Youth Employment Initiatiy015, 2016, 2018, 2019) and in Lifelong Learning (2018) among
others.

Last but not least, in 2020 Regeneration in collaboration with @oaysunlocked access to 3,800
online courses and 400 specializatidos tens of thousands of young peoplg to 29 years old
bringing to Greece online courses and the corresponding certifications from top universities in the
world.
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Enso Group United Kingdom

Vocational, upskilling training of Polish teachers in Italy.

Description:

In September of 2018 a project of Polish professional teachers took pid&enini titled:

Et I NIYSNBRKALI Ay =220 GA2Yy It dnN20B8Yy sixyvacationdzy R S NJ
teachers of Polish Vocational school carried out a professional internship at various Italian
companies of catering and hotel industry.

What was done:

During oneweek training, teachers of Polish Vocational school worked in Italian restaurants
and hotels together with other Italian employees. The aim of the project was responding to
the needs of the improvement of professional competermsewell the language, social and
personal skills, which will definitely improve the quality of school work and help teachers
and students in their professional career.

The teachers learned new Italian and international recipes from the best chefs in Rgmini
well as logistics aspects of catering preparation and delivery.

Teachers have returned to work at school, enriching themselves with new experiences that
gAft OSNIIFAYyfe KStLI GKSY (G2 62N)] sA0GK addzRRS
labour maket and prepare students to be qualified employees.

It is commonly known that students learn from their master. If the first one is properly
prepared, the chances of the other are increased significantly. The training will also increase
the opportunitiesof teachers for a professional promotion at school.
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Training of Polish Job centre staff in Malag&pain. Project WWdza i LYy ¢AYS
Description:

10 Polish staff working in a job centre in Malbork travelled to Malaga feeek in
September 2018 to undertake training and to visit various organisations
understand their methods to work towards achieving best practice.

What was done:
Job center staff were trained and visited a variety of associations. They ha
opportunity to understand the contrast of both systems and learn new ways
managing job centers, creating better connections with local and internatic
networks of employers, better outreach of low skilled people. They were also ab
visit job centres dedicad entirely to immigration and aiding refugees in the
organisation from other countries to Spain.
The group undertook training to improve their own training skills and to help b
entrepreneurial competencies while also taking the time to practicertbeisiness
English. They produced presentations on various case studies as well of an ¢
summary of their experiences and lessons learned.

¢KS 3INRdzLJ 6SNBE faz2 o6tS G2 F LILINBOAL
The project was extremely successful. Participamént away with new attitudes anc
approaches to issues such as immigration. All felt this experience had allowed
to grow professionally, personally and as a team but most of all it would improve
way of reaching lovskilled people, raising the #ki and upskilling and reskilling ¢
low-skilled adults, but also matching human resources more effectively with |
employers. Such projects absolutely confirmed the value of the EU initiative
Erasmus+.

- Erasmus+
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Euroform RFSITALY

ho2aSOoady a5Fdl Fylrtead YFylF3aSNI 65F0F aOASyGAa

Description: Funded training path (training course with final professional qualification,
guidance service and job placement support) Context:

The project was funded under the Calabria Regioh OG A2y | YR [/ 2KSaAz2y
20142020 with the contribution of resources from the Italian State and the Calabria Region,
as part of the public notice "Active policy measures for the development of digital skills".

The project was implemented by Ediorm RFS in collaboration with Valuetech srl and the
University of Naples, Federico IlI.

Duration: Total duration 400 hours, divided as follows: 50 hours of lectures in basic skills,
165 hours of lectures in technical and professional skills, 25 houvgokshops and 160
hours of internship. Due to the Covi® emergency, the course was conducted in blended
learning mode, guaranteeing access to the lessons of each user through the Euroform RFS
online didactic platform. Fae®-face lessons alternated viiton-line synchronous lessons.
Additional teaching material has been upload to the platform to be easily consulted.

Target group: The training course addressed 20 young unemployed participants (pursuant to
article 19 of Legislative Decree no. 150/20183%iding in the Calabria Region who have
obtained the attribution of one of the four disadvantage classes at Employment centers, in
possession of a secondary education qualification (level IV EQF) or at least 5 years of
experience in the reference field, whwish to acquire a professional qualification in Data
Analyst Manager (level V EQF).

The course was aimed at participants who showed a strong interest in the program and in
obtaining the qualification and who had a good knowledge of the basic concepts of the main
IT tools related to the topic. In order to access the program, a selectmreps was held.

Period: 10/2019; 12/2020 Certificate: Professional Qualification 4

Selezion aperte per il corso

DATA
SCIENTIST
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COVIBL19: a world emergency, a response of resilience

The Covidl9 pandemic has had a huge impact on the psyghgsical health of
people, on daily activities, on the economy all over the world, and
consequences are visible and current. Euroform RFS, like many other realitie
work closely with peoplefound itself facing various difficulties.

After a first and moment of bewilderment, Euroform RFS has decided to app
YAaaArAz2y Fftaz2z Ay GKA&a ONRGAOFET OANDM
GKAOK LI GK 6S g1 vy ithetivay canhol b® fondldr i mzAohge
exists, it is important not to be frighten, but to find new approaches to mc
forward
Thus, Euroform has applied new methods and coping strategies to the ong
health emergency, including:

- smart working of itemployees remote connection with users, learners, partne
- enhancement of the provision of-learning training, through to its own eime
platform

- adoption of all possible precautionary measures (including the administratio
individual safetydevices for workers and users) to allow, whenever possible
authorized by the laws in force, meetings in presence in safety 5

- provision of online webinars

- digitization and online sharing of training contents and learning objectives

- remodelingof training courses ongoing, from fate-face to elearning or blended
learning mode.

With the hope that this difficult time will end soon, we continue applying cop
strategies and resilience, to protect people in their personal and professi
develgpment.

®0 REDMI Nvllfs’u
CO Al QUAD CAMERA
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